THE   HERO   AND   DEMOCRACY	l6l
take back with eagerness. The timing is all—and it is not
likely that the hero and the community will agree on what time
it is.
There cannot be any guarantee that a leader will not usurp
delegated power to carry out a heroic event-making task. But
a democracy would be foolish to refuse delegation of power for
this reason if the situation is so crucial that decisive action must
be taken at once. On the other hand, there may be no evidence
that delegated powers will be abused. Nonetheless, a democracy
would be fooBsh not to withdraw them promptly when the
emergency is over, for they are a standing temptation to abuse
and usurpation.
A democracy is imperilled not alone by its heroes, necessary
as they may sometimes be for survival. It is imperilled by any
group of its citizens who are more attached to the advantages
or privileges they enjoy under democracy, or hope it will bring,
than they are to the democratic process of bringing them about.
For these groups, which set greater store on peace or prosperity
or social status than they do on the methods of democracy to
preserve (or modify) them, are the ones which feel justified in
railing in the hero to cherish their "goods" even at the cost of
democracy. An instructive example is furnished by conservative
classes in western Europe who, convinced that democratic
legislation had unjustly abridged the privileges of property,,
opened the gates to Mussolini and Hitler. True, their profession
of democratic allegiance was merely lip service to begin with.
But not so for the large numbers of the middle classes and even
workers who constituted ,the mass base of Fascism. Security,
feed prices, employment meant more to them than democracy.
They were to learn that when democracy goes, the goods for
which it is sacrificed, without becoming more certain, are
degraded in quality.
If we were to list as heroes the event-making men of the past,
we should find few of them in the histories of democratic
societies. It is in conformity with the genius of democratic
society that this should be so.
There is great wisdom in the notorious political ingratitude
of democratic communities. They usually refuse to glorify their
leaders until they are dead. And the best reason for honouring
these leaders is that they did not yield to the temptations of

